Navigating the Future

Welfare, Skill, development and
Digitalization for Seafarers!



Empowering Seafarers:
Innovations in Welfare, Training,
and Digital Transformation
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What Does Empowerment Mean?

v"Voice: Involvement in decision-making
v’ Support: Access to welfare and family services

v Growth: Opportunities for training and
development

v Respect: Recognition and fair treatment



Welfare — The Human Factor

v Mental health support & access to
counselors

v’ Reliable internet for crew communication

v Transparent contracts and repatriation
rights

v' Access to shore leave and rest periods



Training — Skills for the Future

v'Blended learning (simulators + e-
learning)

v_ Al & automation awareness training

v Emphasis on soft skills: leadership,
resilience

v Standardization across training centers



Digital Transformation at Sea

v' Al in crew scheduling and HR platforms
v Remote monitoring & diagnostics
v’ Digital documentation and compliance
v Opportunities vs. risk of job displacement



Finding the Balance

v Technology must enhance—not replace—
human capability

v’ Seafarer well-being remains the
foundation of safety

v Cross-sector collaboration is essential



Bridge, Engine and Cargo
Simulators

v  Immersive, cloud-based maritime training
v  Enables remote, continuous training

v Used by institutions in Europe, Asia,
Middle East, Americas
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The Way Forward

v Reimagine seafarer empowerment as a
core KPI

v Co-create solutions with crew feedback
v"Align welfare, training, and tech
v with long-term vision



Thank You
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