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Welcome and Introductions

Thank you for joining us today!
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Current trends
— why crew morale Is so important

The 2021 Seafarer Workforce Report warns of a
serious shortage of seafarers by 2026

« Seafarer satisfaction is declining among factors like shore
leave and access to welfare services

« The aging/retirement of the workforce in general, including
seafarers, has been felt worldwide, adding to the shortage

« Connectivity is a must-have for Gen Z seafarers, born
between 1996 and 2015, who will fill these important roles

 |f we don’t ensure seafarer wellbeing, business operations
and success will suffer




How can you use connectivity to |
boost crew morale in your business? [ w A

Five considerations
1. Are you Localizing?
2. Are you Socializing?
3. Are you Legalizing?
4. Are you Connecting?
5. Are you Optimizing?
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Are you Localizing? = R SN B

f
 Offer relevant content, local news o . . Mrmeret
« Make popular movies from around the comari e armrerr oy B
globe available to crew e i b oo it

« Keep movies and TV content current to
remain fresh and relevant

« Offer content in a variety of languages

o Offer content with subtitles to ensure all
crew can enjoy it
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Are you Socializing?

 The Q1 2023 Seafarers Happiness Index
states: “People do not interact, engage, or
spend time in shared areas because there
IS not enough to entice or encourage them
to do so.”

« Offer content that promotes interaction and
engagement

— Karaoke and music options that will encourage seafarers to
gather and socialize

— Encourage crew movie nights and other social events
onboard
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Are you Legalizing?

« Reduce cyber and legal risk by using a content
service licensed for crew use in compliance with
international copyright laws

« Separate your crew and bridge networks for security,
and implement vital cybersecurity tools and services

« Offer a variety of content

— Daily news stories, current and classic movies, popular TV shows, music
radio, trending social videos, and sporting events and documentaries

« Ensure that crew can access content on multiple
devices

— TVs, cell phones, laptops, and tablets
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Are you Connecting?

« Implement data allocations tools and category
controls that meet crew needs

— For example, a WhatsApp video call uses 300 MB per hour —
ensure crew have adequate data allowances

— Quote from Q1 2023 Seafarers Happiness Index: “My data limit
barely allows my phone to wake up.”

 Consider offering a hybrid connectivity solution P S
(use Wi-Fi or cellular in port, Starlink where B
available, VSAT when far offshore) for optimal, | S
affordable crew access { B
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Are you Optimizing?

« Consider a hybrid connection solution to
optimize connectivity and costs

« Consider a service like AgilePlans® ONE
with no CAPEX, no maintenance costs, and
flexible monthly payments

« Choose a content delivery system that does Quote from Q3 2022 Seafarers’
not use your vessel’s data Happiness Index: “Those that
have the access they crave,
« Make crew wellbeing and connectivity a and who are able to use it as
they desire, are so much
long-term strategy happier than those that don’t.”
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Five recommendations &

1. Address crew'’s local interests and native languages 1li;

2. Ensure your crew content fosters opportunities for
onboard social interaction

3. Provide a variety of content types accessible on a variety
of devices — and in a secure legal manner

4. Outfit your vessel with the connectivity technology to
allow for adequate access to content

5. Minimize your data and hardware costs so that your crew
content and connectivity efforts are sustainable while
taking cybersecurity needs into account
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KVH Is ready to meet your needs with regards to
crew welfare, content and connectivity

1. KVH TracNet Hybrid Solutions — VSAT, 5G, and Wi-Fi
under one dome

-

2. KVH Link — the ultimate entertainment solution for
crew engagement — without using your vessel’s data

3. KVH AgilePlans ONE — bring award-winning hardware
on your vessel with no CAPEX, subsidized shipping,
no maintenance fees

Contact us and let us help grow your business with happy, connected crew!
David Tropp Hag — dhag@kvh.com
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