Reimagining Productivity

The Power of Al-driven Automation



Paris Paraskeva
Xenatus Global: Chief Operating Officer

¢ Over two decades of industry expertise

¢ Lead Digital Transformation in tens of Organizations

*»» Xenatus Global Director of Operations since 2017 and
COO since 2022

“* Proven track record within the Financial Services,

Maritime, Trade, Education, and Software industries

* Member of Xenatus R&D strategy team
“* Member in multiple technology professional bodies and

associations
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» Why Al is compelling
» Today’s Reality

» The future starts now
» Take Aways

» Use Case

AGENDA




LLMs: Fastest Adoption Rate Ever

\

[ Time to reach 100M users ]

Internet

Facebook

LLMs Phonths

- | Y




XENATUS WHY IS Al SO COMPELLING?

» Driving Competitive Advantage

o Al enables faster, data-driven decisions and personalized customer experiences.

» Enhancing Efficiency, Compliance & Innovation

o Al can streamline business processes by automating repetitive tasks, analysing large
datasets quickly, and providing insights that enable faster, more informed decision-making.

» Adaptability and Future-Proofing

o Al helps businesses respond dynamically to changes and prepare for future needs.

» Technology and Expertise Convergence

o Maturity in technology, cloud infrastructure, and Al expertise creates the perfect timing.



of decisions made
are more complex
than two years ago

Source: The Future of Data and Analytics: Reengineering the Decision, 2025
Frank Buytendijk, Pieter den Hamer, Gareth Herschel,
Jorgen Heizenberg, Mike Rollings, Erick Brethenoux

More

Connected

More

Continuous

More

Contextual




XENATUS
GLOBAL

Use of Al by respondents’ organizations, % of respondents

P

Phase of Al use among organizations

Organizations that use Al in at least 1 business function'
using Al in 2025

100

Fully scaled: Al has been
fully deployed and integrat-
ed across organization

Scaling: Growing the
deployment/adoption of
Al across organization

Use of Al

Piloting: Implementing
Al for a first use case in
Use of gen Al the business

33

Experimenting: Any use
or early testing of Al
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In 2017, the definition for A 1 k at scale. In 201819, the definition was embedding at least 1 Al
apability in busine or pro . From ), the definition v hat the organization has adopted Al in at least 1 function, and in 2025, the defini-

Phase of organization’s use of Al, by company revenues,' % of respondents

BINotusingatall  Experimenting  [lPiloting [ Scaling [ Fully scaled
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<$100 million $100 million- $500 million- $1.0 billion— $5 billion or more
$499 million $999 million $4.9 billion

on, June 25-July 29, 2025

Al STORY IN NUMBERS

Cost decrease within business units from Al use, past 12 months, by function,! % of respondents
[l Decrease by =20% [l Decrease by 11—19% Decrease by <10%

Software engineering 35 56
Manufacturing 56
Strategy and corporate finance n 53
Service operations Hﬂ 51
Human resources 51
Supply chain and inventory management 49
Marketing and sales n 49
Product or service development 47
Risk, legal, and compliance 45
Knowledge management nﬂ 44

<-'-j- anizations regularly use Al in a given function. Respondents who said “cost increase,” “no chang

993 participants at all levels of the organization, June 26—July 28, 2026

Revenue increase within business units from Al use, past 12 months, by function,’ % of respondents

M Increase by >10% Increase by 6-10% Increase by <5%
Marketing and sales 43 67
Strategy and corporate finance 65
Product or service development 62
Supply chain and inventory management

Service operations

Software engineering

\l in a given function. Respondents who said “decreased revenue,” “no change,” “not

evels of the organization, June 25—-July




ere are we
How to capitalize on Al
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TODAY’S REALITY

Isolated and disconnected

Ny, Microsoft
V Dynamics 365

salesforce




The Future
Is Here

THE POWER OF
AlI-DRIVEN
AUTOMATION

Predictive Connection
Insights Management

Lineage

Security,
Audit &
Compliance

Administration Advanced
Analytics
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Maritime Al Platform
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US CONCEIVE > HARNESS > EXECUTE

ORGANIZATIONAL READINESS
Digital Maturity

Data Quality and Availability
Team Capabilities
Leadership and Culture

CHOOSE WISELY

Evaluate Al Platforms

Cloud or On-Premise
Seamless System integration
Partner selection and
evaluation

Pilot Project for Validation
Milestones and Metrics
Collaboration and Alignment
Continuous Monitoring and
Iteration

ENTERPRISE

CHANGE MANAGEMENT

Clear Communication of Benefits
Employee Training and Support
Leadership and Culture
Employee Engagement

Quantitative Performance Metrics
Cost Savings and ROI

Employee and Counterparty
Impact

Continuous Monitoring and Review

Adopt & Adaptto ever
changing landscapes coupled
with continuous skilling




Business Impact (Low -> high)

Al USE CASES HEAT MAP

Employee Expense
Processing

Predictive Maintenance

4

nical Assistance

4

Energy Optimization

4

Risk (Low -> high)

Quick Wins (Great Candidates for pilot)

Strategic Bets (usually require investment)

Low Priority (can be deferred)

Not Strategic (discard)




%4 XENATUS TAKE AWAYS

» Strategic Introduction of Al

o Introducing Al agents and automation strategically transforms operations
and drives innovation in organizations

» Start Small — Think Big

o Organizations should start with pilot projects, envision long-term impact,
and act fast to remain competitive

> Commitment and Collaboration

o Successful Al adoption requires commitment, collaboration and
continuous learning across teams and stakeholders.

» Unlocking Future Potential

o Embracing intelligent technologies unlock efficiency, agility, and
competitiveness for future growth
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Use Case Video

CY Shipping Advisor Chat Shared

Copilot
Discover
Mentions

Followed threads

e How can | help you today?




Use Case Video

Vessel Inspection

11/20/2025 Sea Explorer
12:00 AM

Ocean Voyager

Fisher King

Harbor Queen
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