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Reimagining Productivity

The Power of AI-driven Automation



❖ Over two decades of industry expertise

❖ Lead Digital Transformation in tens of Organizations

❖ Xenatus Global Director of Operations since 2017 and 

COO since 2022

❖ Proven track record within the Financial Services, 

Maritime, Trade, Education, and Software industries

❖ Member of Xenatus R&D strategy team

❖ Member in multiple technology professional bodies and 

associations

Paris Paraskeva
Xenatus Global: Chief Operating Officer



LET'S GET TO KNOW EACH OTHER

Digitization & Automations 

for ERP & Logistics

Early 2000’s Mid 2000’s - Today

ERP & CLOUD 

SOLUTIONS

HYPER AUTOMATION

& AI

MASTER DIGITIZATION



AGENDA

➢Why AI is compelling

➢Today’s Reality

➢The future starts now

➢Take Aways

➢Use Case



LLMs: Fastest Adoption Rate Ever

Time to reach 100M users

16 years

7 years

4.5 years

3 months

Mobile Phones

Internet

Facebook

LLMs



WHY IS AI SO COMPELLING?

➢ Driving Competitive Advantage

o AI enables faster, data-driven decisions and personalized customer experiences.

➢ Enhancing Efficiency, Compliance & Innovation

o AI can streamline business processes by automating repetitive tasks, analysing large 

datasets quickly, and providing insights that enable faster, more informed decision-making.

➢ Adaptability and Future-Proofing

o AI helps businesses respond dynamically to changes and prepare for future needs.

➢ Technology and Expertise Convergence

o Maturity in technology, cloud infrastructure, and AI expertise creates the perfect timing.



DECISION COMPLEXITY



AI STORY IN NUMBERS



Where are we !

     How to capitalize on AI



TODAY’S REALITY

Isolated and disconnected



The Future

Is Here

THE POWER OF 

AI-DRIVEN 

AUTOMATION



Maritime AI Platform



CONCEIVE > HARNESS > EXECUTE



AI USE CASES HEAT MAP

1

3 4

2

1

2

3

4

B
u

si
ne

ss
 Im

pa
ct

 (
Lo

w
 -

> 
hi

gh
)

Risk (Low -> high)

Predictive Maintenance
Energy Optimization

Employee Expense 
Processing

Technical Assistance

Quick Wins (Great Candidates for pilot)

Strategic Bets (usually require investment)

Low Priority (can be deferred)

Not Strategic (discard) 



TAKE AWAYS

➢ Strategic Introduction of AI

o Introducing AI agents and automation strategically transforms operations 

and drives innovation in organizations

➢ Start Small – Think Big

o Organizations should start with pilot projects, envision long-term impact, 

and act fast to remain competitive 

➢ Commitment and Collaboration

o Successful AI adoption requires commitment, collaboration and 

continuous learning across teams and stakeholders.

➢ Unlocking Future Potential

o Embracing intelligent technologies unlock efficiency, agility, and 

competitiveness for future growth



Use Case Video



Use Case Video


	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17


