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Why am I here?

Head of shipping services
Chief Inclusion & Diversity Officer
Chief Learning Officer
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53,912 employees said

More A tale of 2 Positive
plan to workforces about Al
quit than
last year

26% 53% 31%

(vs 19%) specialised skills increase
productivity

*Global workforce hopes & fears PwC Survey 2023



Talent iS h|d|ng in Ifeell_have missed out on
plain sight R o the rght people 20 70

Employers focus too much
on my job history and not 27%
enough on my skills

| have skills that are not
clear from my qualifications, 3500
job history or job titles

Source: PwC'’s 2023 Global Workforce Hopes and Fears Survey of 53,912 workers across 46 countries and territories



More restless 025 202
and

42%
. Ask for a pay
demanding =
35%
promaotion i

s — I
I 26% B Generation
| Change ! - Gen Z (35%) and
; employer 19% | Millennials (31%)
I | are more likely to

switch employer in
2023 than 2022
(both up 8%).

Source: PwC's 2022 Global Workforce Hopes and Fears Survey of 52,195 workers across
44 countries and territories.

Source: PwC'’s 2023 Global Workforce Hopes and Fears Survey of 53,912 workers across 46
countries and territories



What Gen Z say...

e Respect us with adequate compensation and rule
transparency

e Give us more control where, when and how we work

e Help keep us safe and well

e Provide us with opportunities to grow and recognize we
have something to offer

e Don't justtalk about your purpose and values, live them.

nce Board. Gen Z Rising 2023



What should employers
do to respond to what

people ask for?




Measure & increase employee engagement

15%-20% 20%-25%




Energise & Inspire!
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Corporate athletes




Invest in leadership development

Team leaders are true captains
of their ship leading
transformation & change,
engage and inspire.

Hire for talent, train for skills.
Talent needs great leaders.

Digital & human skills at least
as valuable as technical.

Asynchronous learning Z

A\

technologies (scaleable and /( )
time & place neutral). J



Focus on 1inclusion

Speak up culture

Psychological safety

Diverse perspectives

Unconscious biases

Untapped hidden

skills/potential

e Engage & inspire (especially
those lagging behind)

e Walkthe talk

e Work-lifeintegration via f

flexibility




he future is yours.
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Thank you!

PwC’s Academy Cyprus

H PwC’s Academy Cyprus
in

71
/)  https://www.pwc.com.cy/theacademy

cleo.papadopoulou@pwc.com

© 2023 PwC. PricewaterhouseCoopers Professional Training Limited is a private company registered in Cy prus (Reg. No. 253615). Its registered office is at 3 Themistocles
Dervis Street, CY-1066, Nicosia. A list of the company’s directors, including for individuals the present and former (if any ) name and surname and nationality, if not Cy priot

and for legal entities the corporate name, is kept by the Secretary of the company at its registered of fice. PwC refers to PricewaterhouseCoopers Professional Training

Limited, member firm in Cy prus and may sometimes refer to the PwC network. Each member firm is a separate legal entity . Pleas e see www.pwc.com/structure for
further details.



http://www.pwc.com/structure
https://www.facebook.com/pwccyprusacademy
https://www.facebook.com/pwccyprusacademy

	Slide 1: Talent acquisition and leadership development in the maritime industry 
	Slide 2
	Slide 3: Workforce crisis
	Slide 4
	Slide 5
	Slide 6: Talent is hiding in plain sight 
	Slide 7: More restless and demanding 
	Slide 8: What Gen Z say…
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Team leaders are true captains of their ship leading transformation & change, engage and inspire.  Hire for talent, train for skills. Talent needs great leaders.  Digital & human skills at least as valuable as technical. Asynchronous learning te
	Slide 13: Speak up culture Psychological safety Diverse perspectives Unconscious biases Untapped hidden skills/potential Engage & inspire (especially those lagging behind) Walk the talk Work-life integration via flexibility       
	Slide 14
	Slide 15: Thank you!

